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Quality public services are essential in building strong economies and inclusive societies.  The PSAC supports strong public services and service delivery.  
Quality public services promote equality, take care of our most vulnerable citizens, provide access to health care and education, enhance economic opportunity, protect our environment and our health and safety, care for our aged, encourage diversity and support scientific and artistic endeavours.  They reduce the negative impacts of the market and protect citizens from disease and disasters.  
Investing in quality public services leads to improved accountability, better jobs and accessible, affordable and relevant services. Quality public services are funded through the fair and accurate collection of tax dollars.
A strong public sector is vital to provide the necessary physical and social infrastructure for our economy and for our society to function well.  

What does “quality” mean?

“Quality” means public services that:

· Are properly funded;

· Are publicly funded and delivered;

· Are universally accessible;

· Are democratically accountable to the public, with open and transparent decision-making;

· Provide the infrastructure for a healthy economy;

· Are responsive to the needs of communities;

· Are accessible where communities need them;

· Have social objectives, including the eradication of poverty;

· Are delivered by well-trained workers with full worker rights and the resources to do their jobs;

· Involve workers in decisions on design and delivery of public services;

· Are responsive to the needs of women and equity-seeking groups, and respect the Charter Rights of all Canadians.

Adapted from the Public Services International QPS Campaign Outline

Think Public  -- Defending Quality Public Services
Delegates to the 2006 PSAC National Triennial Convention affirmed our Union’s commitment to supporting quality public services and our firm opposition to privatization.  A policy on Defending Quality Public Services (DQPS), which was overwhelmingly adopted, calls on the PSAC to take on “concrete and comprehensive actions to ensure that quality public services are preserved and remain publicly delivered.”  Given the broad-ranging scope of this commitment to action, a budget of $1,000,000 was dedicated to the DQPS campaign for the 2007-2009 period.  

Under the theme Think Public, a number of DQPS activities were undertaken over the past three years.  These activities address issues as wide-ranging as food safety, the protection of our fisheries, the sell-off of federal buildings and assets, grain inspection, the privatization of federal laboratories, cuts to culture, women’s equality, environmental protection, and keeping our post office public.  
The New Context for Defending Quality Public Services
The context in which we fight to defend quality public services has changed in the last three years.  
The current economic crisis has brought to light the perils of under-regulation in the financial sector, the extent of corporate greed and the fragile nature of workers’ rights and job security.  
While public services are part of the solution, not the problem, the federal government has missed a golden opportunity to expand and improve the public services that would reduce the security and equality gaps and to invest in green technologies and jobs that would help protect our environment.  
Instead, the federal government has used the financial crisis as an excuse to attack the public sector by legislating and rolling back negotiated wage increases and eliminating the right to pay equity for federal public sector workers.  Investment in infrastructure is largely limited to bricks and mortar - building bridges and repairing roads - while ignoring social infrastructure like child care, health care and research.  Environmental impact assessments are being sidelined in the name of getting money for infrastructure out the door quickly. 

Politicians and the media have taken advantage of corporate meltdowns and massive job losses in the private sector, to malign the relative “security” of public sector jobs and the “generosity” of public sector wages and pensions. Pitting workers in the private sector against those in the public sector is not the solution. Governments must be doing more to protect the economic health and security of all worker pension plans and protect old age economic security.  Given the current environment, defending public services and the workers who provide them take on an added challenge.

With a federal minority government currently in place, another federal election is a constant possibility, if not a probability in the coming year.  This constitutes yet another challenge for our union.

Our Think Public Platform 

Our renewed Think Public platform has four cornerstones.
REGULATION 
The collapse of the financial sector is the most recent evidence that Canada needs more, not less regulations. Regulations are tools governments have to protect Canadians, their food, their environment, their security, their health and safety. Regulations set the extent to which public safety is protected, and what quality public services are needed to make this protection effective. Deregulation and corporate self-regulation do not work for Canadians. We need to regulate before it’s too late; we need publicly-funded enforcement of these regulations, including enhanced staffing levels to ensure the application and compliance of regulations that work in the public interest.
We will campaign against deregulation and for strong regulations that put people and the public interest first -- before corporations and profit.  
REDRESS
Inequality has many faces.  Given the financial crisis and the impact on already vulnerable groups, public services are part of the solution, not the problem.  Quality public services help reduce economic gaps.  It’s time to take real steps to provide the quality public services that are needed to eliminate poverty and to redress the inequality gaps. This includes ensuring Canadians have full access to Employment Insurance (EI); expanding EI coverage and eligibility requirements, access to retraining programs, and improved resourcing of EI, including enhanced staffing and services to better meet the needs of unemployed Canadians.  
We will campaign for public services that help redress the poverty and inequality gaps, and that help achieve equality for all.
REINVESTMENT

Quality public services are an investment made to protect our present and future.  When services are privatized, they are run for private profit and not for the public good.  Privatization also means limited accountability for the public monies spent.  

There will be no economic recovery without public investment in public services.  We need investments in infrastructure that extend beyond bricks and mortar.  Our social infrastructure is vital to our society’s ability to function equitably, fairly and effectively.  Public services help build an inclusive society and equality for all.

We will campaign to ensure that public investments include social infrastructure, like child care and health care.  We will campaign to ensure that public funds are being invested to keep public infrastructure and services public.  We will campaign against the public financing of public private partnerships and other forms of privatization that are more costly and don’t work.  We will also campaign to ensure that women and other equity-seeking groups benefit from the jobs created to rebuild our infrastructure, both physical and social.  

RESPECT

Respect for diversity, democracy and human rights are fundamental to building inclusive societies.  

We will campaign for public services that respect and include the diverse voices of Canadians, and for public investments that enable decision-makers to be responsive for these voices.  We will campaign for public services that bind communities together.  We will campaign for respect for human rights and workers’ rights, including the right to free collective bargaining. 
Our Think Public Strategies
As a union that is 166,000-member strong, we have many resources, means and strategies to take action on quality public services.  
We will Think Public when we bargain new collective agreements.  

Public services are only as good as the workers who provide them.  We will continue to table bargaining demands that seek to preserve and enhance our public services.  We will fight for collective agreement language that prevents privatization and contracting-out of public sector work as well as the use of temporary help agencies.  We will continue to seek fair and decent wages and working conditions for public sector workers, including equal pay for work of equal value.  We will fight for the right of all public sector workers to join the union.  We will fight for workplace regulations that protect the health and safety of workers and the environment in which they work.
We will Think Public when we engage in political action.  

One of the best ways to defend quality public services is to elect governments that will support and expand them, and not dismantle them.  We will renew our work to elect decision-makers at the federal, provincial and territorial levels who support quality public services, and oppose privatization and public private partnerships.  We will lobby politicians and ensure that they know there is strong support for quality public services.
We will Think Public when we educate our members.  

Union education provides members with the information, tools and analysis they need to defend quality public services at every step of the way.  We will integrate our Think Public platform and analysis into the PSAC’s Union Education Program.
We will Think Public when we organize new members.

Non-unionized workers are users and “beneficiaries” of public services.  We will include our Think Public platform in organizing campaigns.  We will also rededicate ourselves to organizing all unorganized, non-unionized workers of contractors who provide a service normally provided by federal public sector workers.  We will continue to fight for successor rights and recertification of our members when the public services they provide are privatized.
We will Think Public when we communicate with our members.

We will use a range of print and electronic communications tools to get out the Think Public message to our members and the public.  In doing so, we will take opportunities to highlight the critical role our members play in planning and delivering quality public services to Canadians from coast to coast to coast.

We will Think Public when we reach out to our communities and partners.  

We have many allies in our fight to defend quality public services.  We will expand our outreach and continue to work with the labour movement, our social partners, and community organizations on the four pillars of our platform: regulation, redress, reinvestment and respect.
We will Think Public when we work with each other to build our union.  

The PSAC structure – our Components and their Locals, our Directly Chartered Locals, our Regional Committees and Area Councils, our National Board of Directors and our Alliance Executive Committee – all offer opportunities to Think Public and to promote our defending quality public services platform.  In doing so, we are building solidarity, building the union, and working to advance the rights of workers and society in general.
We will continue to communicate with our members on the range of our defending quality public service actions.  We will celebrate our achievements and victories, and share and build on our strategies.  We will mobilize and support each others’ struggles to defend quality public services.

We will Think Public when we engage in international solidarity.  
In our globalized, “free trade” world, Canada is not immune from the push to decrease and privatize public services around the world.  What happens to workers and to public services in the South has an inevitable impact, direct or indirect, on what happens in Canada.  
With our Social Justice Fund and in our global advocacy work, we will continue to work with our brothers and sisters in the South to expose the dangers of privatization, promote quality public services that work, and develop common strategies and responses to our common challenges. 
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