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March 20th, 2009


In attendance:
CPC






UPCE / PSAC
Sylvie Sarault (co-chair)


           Janet May (co-chair)
Ian Benson




           Gena Clowater


Laurie Ryan                                                      
 Michelle Rey




 

Advisor (s): 
Louise Chayer-Ayers 
Peter Lennon
A brief introduction took place and the new PSAC NJHSC members were welcomed to the committee.
Old Business

1.  Review and Approval of April 2008 NJH&SC Minutes
    Item Number 08-06-#1
It was agreed that the minutes of the previous meeting would be reviewed throughout the duration of the NJHSC. At the conclusion of Old Business the parties approved the June 08 document. 
2.  H&S Training/ Restructure

      Item Number 08-02-#5

The NJH&SC was provided with an updated site and member list where  workplace committees are required. CPC confirmed that they are currently going through the process of confirming management reps. PSAC confirmed that they would provide LJHSC member names by the end of the following week. CPC acknowledged that once names have been received the training will be confirmed and will be provided in a geographic location best suited to the relevant PSAC members. It was also confirmed that the new PSAC NJHSC members will be invited to attend the training.

CPC acknowledged that in the interim period it would ascertain whether additional copies of the training material could be sourced and provided to the PSAC NJHSC members. 
It was agreed that following receipt of PSAC names CPC would refresh and update the Health and Safety Representative spreadsheets and reissue to the PSAC NJHSC members. 

It was acknowledged that following a preliminary review of the LJH&SC listings  Colonnade Rd had fallen under an umbrella committee from Head Office.  It was confirmed that the umbrella committee will cease to exist following the completion of training by Colonnade Road representatives.
It was confirmed that the health and safety representative training material for reps where there are <20 employees is self directed and that copies of the completed training materials will also be made available to the PSAC members for their records. 
Action:
· PSAC will provide and / or confirm the names of PSAC/ LJH&SC members. CPC to ensure that updated spreadsheets are re-issued to PSAC.
· CPC to provide copies of the LJHSC / health and safety representative training.

3.  Surplus Employees 
     (Item# 06-10-20-A)
The NJHSC was advised that Mark Schrader (Manager, Recruitment & Selection Programs) was in the final stages of finalizing the Transition Guide.
The NJH&SC will be presented with the updated guide following the editing process for its consideration. Mark Schrader will attend the next NJHSC and present the findings of the report.  
Action:
· Mark Schrader to attend the NJHSC to present the guide and field any associated questions.
4.  Call Centre
     (Item #06-04-G)
As part of the review of previous minutes a brief discussion took place regarding issues arising in call centre’s. The PSAC members were advised of the 
existence of a guidance document dealing with office ergonomics available on  Intrapost. CPC confirmed that the document will cover the majority of employees and in most circumstances this will be sufficient to address employee concerns or ergonomic issues. It was agreed that Call centre’s will feature in later meetings but at this moment had no deliverables assigned.      
5.  Evacuation Procedures 
      (Item# 06-06-F)
At the previous meeting the NJHSC was provided with a brief overview outlining a gap analysis in relation to Emergency Preparedness and Response. CPC had then given an undertaking to staff a position for the Emergency Preparedness and Response program.
The NJHSC was advised that the position had been filled since the last NJHSC but that the post holder had since left the organization. 
CPC provided the NJHSC with the latest strategy that involved the recruitment of an external consultant working out of GTA with the mandate to create emergency preparedness and response procedures that will serve as a template for other locations across Canada. CPC agreed to keep the NJHSC updated on progress.
PSAC members expressed some concerns regarding the consistency of Fire procedures across locations and whether there are Fire Wardens routinely in 
place. CPC confirmed that this is the case and that there are corporate programs in place to provide such measures. 

CPC confirmed that the template measures will cascade to the LJHSC’s but that it is the responsibility of management and not the LJHSC to ensure that drills take place. PSAC enquired whether measures will extend to arrangements for lock down procedures. CPC confirmed that risk assessments specific to each location will be developed and that such measures will be considered. 

PSAC noted that they have experienced a disconnection between national, regional and local on issues and expressed a desire to ensure that all employees receive consistent information. 

Action:
· The NJH&SC will be provided with an update on progress in the recruitment of a consultant to develop a sustainable Emergency Preparedness and Response program.
· CPC will align key stakeholders to resolve deficiencies in the current program.
6.  Protective Footwear
      (Item# 09-06-1)
The NJHSC was advised that CPC had obtained preliminary approval for an increase in the safety footwear subsidy of $75.00 identified in the CMS Procedure 1605.04. A full update should be available shortly.
PSAC enquired whether their members have the same access to online ordering of footwear afforded to CUPW members.  CPC gave a commitment to look in to the matter.
Action:
· CPC to respond to PSAC’s enquiry regarding the subsidy for Protective Footwear.
· CPC  to research the online ordering facility and provide feedback to PSAC NJHSC members.
New Business

7.   LJHSC Unresolved Issues 
(Item# 09-03-1)
The PSAC NJHSC members advised the committee that they had undertaken a review of issues emerging from LJHSC’s across the regions and had identified some circumstances where issues had existed for considerable periods without resolution.
An example was provided where a smoking shelter modification resulted in the shelter being largely ineffective in the winter months and had exacerbated the  

likelihood of passive smoke inhalation at the entrance point to the building. This issue had been raised with BLJC but remained unresolved. CPC gave an undertaking to investigate this issue.
Another example was given where there were unresolved requests for First Aid training that had emerged from a LJHSC but had remained unresolved. CPC advised that First Aid registration instructions are available online. 

Action:
· CPC to investigate the unresolved smoking shelter issue. 
8.  NAOSH Week May 3rd – 9th 2009 
     (Item# 09-03-2)

The PSAC members of the NJHSC reminded the committee that the focus of the 2009 NAOSH week was to ‘make homes safer ever day’. PSAC enquired what 
measures were being implemented nationally to recognise health and safety week. CPC advised that the national position is to remind the Regions and Locals to develop the appropriate initiatives and where appropriate local partnerships. 

9. Training for NJHSC Committee Members 
     (Item# 09-03-3)
The PSAC members of the NJHSC enquired whether it was possible to obtain training in the Canada Labour Code Part II. CPC advised that the Canadian Centre for Occupational Health and Safety (CCOHS) provides such a course albeit PSAC members should ideally attend the CPC training first to establish whether internal training meets their needs.
The PSAC members enquired whether CPC would fund any additional training above and beyond the CPC provided training. CPC to confirm.

Action:  

· CPC to confirm whether funding for additional training would be provided. Update to be provided to the NJHSC.

10.  First Aid Kits / Courses 
       Item# 09-03-4) 
The PSAC members of the NJHSC advised the committee that they had observed that the quality of care afforded to the maintenance and upkeep of First Aid kits varied from location to location. CPC confirmed that it is a management responsibility and that SAP numbers exist for all First Aid items. It was also confirmed that the inspection of First Aid boxes should form part of the monthly inspection requirements and that where applicable Safety Officers can assist in any queries relating to First Aid boxes.

The PSAC members further enquired whether there are sufficient responders in place to provide First Aid provision in various locations. CPC advised that the structure and training for First Aid is implemented and managed on a local basis. 

11. Bullying in the Workplace
       (Item# 09-03-5) 
The NJHSC was informed of hazing practices and bullying in Alberta and the circumstances believed to be behind such unacceptable behaviour. The committee was given an overview of the measures undertaken to address the issues including diversity awareness and conflict resolution training. 

Another case was highlighted which illustrated some of the issues arising in Contact Centres and that training had been provided in some locations and not in others. It was also noted that Appendix ‘S’ Violence in the Workplace had been provided in the old PSAC contract but was never rolled out. 
The on-boarding kit was to be reviewed to ensure that it includes information on diversity / respect in the workplace / conflict resolution. It was agreed that PSAC would identify to CPC the hot spots of bullying concerns and that CPC would consider the options available on how best to address these issues.

Action:  

· CPC to review the on-boarding kit to ensure it includes suitable information on diversity / respect in the workplace and conflict resolution

· PSAC to identify the hot spots of concern and provide an update to the NJHSC.

12.  Environmental Management 
       (Item# 09-03-6) 
The PSAC members informed the NJHSC that a number of LJHSC’s now include  reference to environmental management concerns and initiatives. PSAC enquired whether it would be possible to add ‘Environment’ as a standing agenda item to the NJHSC.
CPC acknowledged the importance of managing our environmental responsibilities but informed the NJHSC that compliance with the Canada Labour Code is the overarching objective of the NJHSC and that there are other more appropriate forums for environmental matters to be discussed. CPC agreed to approach Alison Rogers to establish the most appropriate forum to address environmental matters.

Action:  

· CPC to approach Alison Rogers and to update the NJHSC.

13.  Mental Health Issues 
        (Item# 09-03-7)
PSAC members advised the NJHSC of concerns that they have in relation to the management of depression and anxiety within the workplace, stating that these two conditions account for the bulk of concerns expressed to Sunlife. 

PSAC suggested that perhaps CPC can consider ways to make Manulife more visible in the workplace thereby promoting proactive rather than reactive measures.

Action: 

· CPC to consider what improvements can be made in proactive support for Mental Health issues in the workplace. 
14. Audits
      (Item# 09-03-8)
CPC advised the NJHSC that the URS Audits are completed and copies of the reports will be provided to the NJHSC PSAC Co-chair.
Action:

· CPC to provide a copy of the CD to PSAC for their reference.

15. Regulation 19 Report 
      (Item# 09-03-9)
CPC provided notice that it would be issuing a Regulation 19 report which identifies prevention programs. CPC will provide a copy of the report to PSAC during the following week for their reference.
Action: 
· CPC to provide copy of Regulation 19 report.

16. Crosstab Reports and Reporting 
      (Item# 09-03-10)
The NJHSC was advised that Crosstab reports will be available in April.  
CPC is in the process of improving the data gathering of information within the accident reporting module. Proposals have been made for improvements and more user friendly tools. 
PSAC members identified a problem within the current system where data entry personnel are required to periodically change profiles in order to complete online forms. CPC informed the NJHSC that they believe that there is an IT workaround for the problem but nonetheless requested details from PSAC so that the matter could be investigated.

Action:  
· PSAC to provide CPC with details of the reporting system failures.

17.  Flu Campaign 
       (Item# 09-03-11)
There was a brief discussion regarding the Flu campaign stats for 2008. CPC will request that information on the 2008 campaign be presented at the next NJHSC. 
Action:

· CPC to arrange for flu information presentation for next meeting. 
The meeting was adjourned.  The next NJH&SC meeting is scheduled for               May 21st, 2009 from 12:30p.m to 3.00pm Room N0080D.
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